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Introductio

Welcome to the Dudley Safeqguarding People
Partnership (DSPP) Continuum of Help and Support for
children, young people and families.

This guidance sets out a clear framework for how we work together and share
information to assess and support families in Dudley. It outlines the service responses
that can be expected across the partnership for children, young people and families
who have differing levels of need, working collaboratively to improve children’s life
experiences and chances.

Our aim is to support families to become stronger and more resilient by building on
existing strengths. By placing the child, young person and family at the centre and
working alongside families to find solutions early, we can prevent difficulties from
escalating and prevent the need for more complex and intrusive intervention by
professional agencies.

Listening to children/young people; understanding their history and seeing them
within the context of their families and communities, helps us to understand their lived
experience. This is the basis for developing effective helping relationships through
which families can be supported to achieve change and improve their circumstances.

Most children and young people have a number of basic needs that are well supported
through a range of universal services alongside the care given by their families, carers,
friends and community. These services include early years education and childcare;
schools and colleges; maternity, health visiting and GP’s; housing; youth services;
leisure facilities and services provided by voluntary organisations.

However, some children and young people will require additional support to be
healthy, safe from harm and reach their full potential:

Dudley’s Continuum of Help and Support for children, young people and families,
represents a spectrum of needs across 4 levels. It supports a common understanding
of Dudley’s partnership approach to helping children and families and encouraging a
consistent approach to support and intervention.

The four levels used in this guidance are to enable all to assess individual need and help
to identify the best way of supporting a child, young person or family.
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e We will use relationships to maximise child and family participation and the co-
production of plans

e We will work with the whole family, recognising that unmet parental needs and
challenges impact on the daily lived experience of children

e We will focus on the lived experience of the child or young person and seek to
hear and respond to their voice

o We will have open and honest conversations with parents and carers so that we
can understand their experiences from the perspective of the family

e We will provide help and support as early as possible, working in a way that
empowers families, by building on strengths and increasing resilience. We will
reduce the level of support provided at the right time for families

e We will ensure a multi-agency, coordinated approach to delivery of services

e Werecognise that children live within a wider network of family and
community support and value the contribution that these relationships can
have in supporting child and family well-being and safety. We will focus on
achieving permanency within birth families where this is possible

e We will practice in a relational and trauma informed way with families

e We will ensure our practice adheres to the Equality Act 2010
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Continuum and help and support pathway
for children,young people and families

x
A)

D

DdIth meIp nd Support DdIth meIp and Support

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||



















































Moving between levels of need

—_—

Responding to changing needs for families are a key element of
delivering the right help to children and families at the right time.
Children and families may move between the levels of need, potentially
moving through to Targeted and Specialist support if needs are not
being met or they are escalating due to new concerns. It is important
that agencies do not disengage their support from a family without
ensuring that colleagues in other agencies are sufficiently informed to
continue working with the child and that the family are aware of the
actions being taken.

If a child and family is being supported at Level 2 and the professional team around them
believe that Targeted Early Help or Social Work support is necessary, a Request for Help
and Support should be completed via the Children’s Front Door Portal.

Where the decision is made that Targeted Early Help or Social Work intervention is not the
right course of action for the family, the Front Door practitioner will provide advice and
guidance as to the options available for ongoing Early Help Support.

When the Targeted Early Help or Social Work Team Manager is in agreement that the child
or young person’s situation no longer requires intensive support or statutory children’s
services involvement, it is important that there is clear communication and good co-
ordination to hand over the lead practitioner. This may involve transfer from social work
intervention to Targeted Early Help or to a lead practitioner who will have an ongoing role
with the family usually at Level 2. Good conversations enable a new support plan to be
agreed with the child and family and an effective handing over of the lead practitioner
role. It is vital that the new lead practitioner understands how the concerns have been
addressed so that a new Early Help Assessment and plan can continue to support the
family in a joined up and co-ordinated way.
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Continuum and help You are concerned that the

A practitioner, framily member or member T ———

an d su ppo rt p at hway of the public has a concern or identifies be at kel risk o suffering

unmet needs of a child or young person. significant harm

Y

You have identified a need
at Level 4, which can be

met through a statutory
specialist intervention.

If you have an urgent
safequarding concern call the
Children’s Front Door to
discuss your concerns.
¢ You will be asked to complete
the Request for Help and
Support form afterwards

You have identified a need at Level 2 which You have identified a need at Level 2, which
can be met by a single agency response. can be met by a joint agency response.

The child/young persons needs can be met by The child/young persons needs can be met Request for Help and Support form Complete a Request for
your agency. You should use your own agency by your agency working jointly with another The agency identifying the need should Help and Support via the
assessment tools or Dudley Early Help agency. Initiate a Dudley Early Help convene a Team Around the Family (TAF) Children’s Front Door
Assessment and tools to formulate a plan for Assessment and convene a professionals meeting, gain consent and complete a Portal.

the child. meeting to forumulate a Family Plan. ‘Request for support form

l l

Ongoing TAF meetings generate a family plan Allocation to a Tageted Early Help Practitioner
for support to include: who will perform the role of Lead Practitioner.
- Timescales and Responsibilities Early Help Assessment to be updated and
- Nomination of a Lead Practitioner or professionals meetiing held. Early Help plan
allocation of a key worker will be created including timescales and
l Responsibilities

Review

: i

The child/young person’s need have been Further support is needed at levels 2, 3 or 4. You are concerned that the child may be at
met - NFA Follow the designated process and review at likely risk or could be suffering sigificant harm.
agreed time.
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Early help pathway and process

Early help'is used to describe help and support offered
to children and families at level 2 (Additional) and level 3
(Intensive) of the Continuum of Family Help and Support.

Working Together to Safeguard Children 2023, sets out that effective early help provision relies
upon local organisations and agencies working together to:

identify children and families who would benefit from early help

« undertake an assessment of the need for early help which considers the needs of all
members of the family

« ensure good ongoing communication, for example, through regular meetings
between practitioners who are working with the family

« co-ordinate and/or provide support as part of a plan to improve outcomes.

« engage effectively with families and their family network, making use of family group
decision-making, to help meet the needs of the child

Often the first person families feel able to talk to when extra help is needed is someone they trust in
a place they already know — this might be in school, nursery, with a health professional in a local GP
Practice, or in their own home. In Dudley, professionals may use their own agency assessment tool
if single agency support is required but the practitioner may find it helpful to use the Dudley Early
Help Assessment. The Dudley Early Help Assessment and documents should always be used when
multi-agency support may be required.

When an Early Help Assessment is needed, the practitioner undertaking the assessment will

be the lead practitioner until the first Team Around the Family (TAF) meeting is held and a lead
practitioner can be agreed with the family and supporting agencies. This should be considered
on an individual basis. The lead practitioner will act as a single point of contact for the child and
family; co- ordinate the delivery of actions agreed and reduce duplication in the services being
offered to a family. If a Family Support Worker has been allocated to the family from the Targeted
Early Help Service, this worker will always perform the role of the lead practitioner.

The Early Help Assessment process is consent based and if the child, young person, parents
or carers do not agree to taking part in an Early Help Assessment, the lead practitioner will
need to review what is already in place for the child and make a judgement about whether
their needs of the child will escalate and be adversely affected. Practitioners should discuss
the issue with their safeguarding lead in order to think through ways in which help and
support can be offered via advice or signposting or whether a referral to children’s social care
is necessary at level 4.
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Practitioner is worried/concerned about child having needs that are not
being met. Discuss with line manager or safeguarding lead.

Y v

Organise support directly by using own Consider whether additional resources
agency assessment tool or Dudley Early may be needed and complete the

Help Assessment via the Early Help Portal Dudley Early Help Assessment via the
Early Help portal. If additional Family Hub
advice or support is required, include this
request on the Early Help Assessment.

Y

Refer to relevant agencies for support and if more than one
agency is involved, agree who the lead practitioner will be.

v v

Hold a TAF meeting and create a plan Hold a TAF meeting and create a plan
together with the child/young person together with the child/young person
and their family. Identify SMART and their family. [dentify SMART actions
actions to achieve the outcomes so to achieve the outcomes so that everyone
that everyone knows who is doing knows who is doing what and when.
what and when. Set a date to review the plan.

Set a date to review the plan. Share the plan with the professionals who
Share the plan with the child/young attended the multi-agency meeting, the
person and family. child/young person and family.

v v

Everyone has a responsibility to carry out their agreed actions in the plan. Conversations
can take place between meetings as required to progress the plan or change what is not
working for the family.

To review progress, hold a TAF meeting with the child, young person, family and any
involved professionals, every 6-12 weeks to review the plan. The review is led by the
lead practitioner. The meeting should review what has changed for the child or young
person and consider whether there has been positive change, no change or either a
deterioration in the situation or concerns have increased.

The decision should be made to continue with the plan /amend the plan/ or to end the
plan as the needs are fully met, or to end the plan and a single agency will meet the need
or that only universal services are required.

The review can be brought forward if the plan is not progressing, or the needs escalate
and consideration needs to be given to whether a referral to Targeted Early Help or
Statutory services needs to be made
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Appendix 1 Professional
challenge and resolution
flowchart

-____—d-

STAGE 1: DAY 1

When concerns arise, initial attempts should be made between workers to resolve the
issue. This is stage 1. If a resolution can't be reached, professionals must escalate the issue
to their line manager or the named/designated safeguarding lead in their organisation.

This is when the process moves to stage 2

STAGE 2: DAYS3TO 9

The line manager or named/designated safeguarding lead should discuss the concerns
with their opposite manager in the other agency. If a resolution can’t be achieved, the
professionals must notify their senior manager and the process will move to stage 3.

STAGE 3: DAYS9TO 14

The senior manager will escalate the issue to their DSAB/DSCPG representative who will
arrange to seek resolution. They may request a meeting with the involved parties. If an
agreement can't be acheived the issue should be brought to the DSPP Business Manager
and the process will move to stage 4.

STAGE 4: DAYS 16 TO 21

DSPP Executive will ask for written representation and may request a meeting with the
involved parties. A recommendation will be made based on the most appropriate action
and resolution for the dispute.
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